
#52 Beginning of Year
Series: Building a Growth
Mindset Culture

#50 The Unexpected Skill
Needed for a Growth Mindset

#37 Understanding
Human Motivation

#30 How to Advocate for
your Time and Money

2:55 4:38

MINDSETS &
MOTIVATIONSplaylist

#41: Don't treat people the
way you want to be treated
- EXPLAINED!

#42: Where Unproductive
Behaviors Come From: How
to Address Limiting Beliefs

#4 False Growth Mindset

https://coachingthewholeeducator.buzzsprout.com/1936274/13437211-52-beginning-of-year-series-building-a-growth-mindset-culture
https://coachingthewholeeducator.buzzsprout.com/1936274/13358524-50-the-unexpected-skill-needed-for-a-growth-mindset
https://coachingthewholeeducator.buzzsprout.com/1936274/12801295-37-understanding-human-motivation
https://coachingthewholeeducator.buzzsprout.com/1936274/12478628-30-how-to-advocate-for-your-time-and-money
https://coachingthewholeeducator.buzzsprout.com/1936274/12975852-41-don-t-treat-people-the-way-you-want-to-be-treated-explained
https://coachingthewholeeducator.buzzsprout.com/1936274/13017308-42-where-unproductive-behaviors-come-from-how-to-address-limiting-beliefs
https://coachingthewholeeducator.buzzsprout.com/1936274/10674168-4-false-growth-mindset


#18 Unique Ways to Build
Teacher Relationships

#31 Being Helpful Can Be Harmful

#33 Navigating the Ups and
Downs of Building Authentic
Relationships

#38 The Most Important Skill
of a Coach

2:55 4:38

TRUST &
RELATIONSHIPS

playlist

#41 Don’t Treat People the Way
You Want to Be Treated Explained

#44 Addressing Team False
Harmony and How to Start the
School Year Strong

#46 How Intentional Dialogue
Changes your Brain

#51 “Noticing” and “Wondering”:
A Coaching Conversation Tool

https://coachingthewholeeducator.buzzsprout.com/1936274/11753338-18-unique-ways-to-build-teacher-relationships
https://coachingthewholeeducator.buzzsprout.com/1936274/12533195-31-being-helpful-can-be-harmful
https://coachingthewholeeducator.buzzsprout.com/1936274/12617155-33-navigating-the-ups-and-downs-of-building-authentic-relationships
https://coachingthewholeeducator.buzzsprout.com/1936274/12847128-38-the-most-important-skill-of-a-coach
https://coachingthewholeeducator.buzzsprout.com/1936274/12975852-41-don-t-treat-people-the-way-you-want-to-be-treated-explained
https://coachingthewholeeducator.buzzsprout.com/1936274/13103895-44-addressing-team-false-harmony-and-how-to-start-the-school-year-strong
https://coachingthewholeeducator.buzzsprout.com/1936274/13199474-46-how-intentional-dialogue-changes-your-brain
https://coachingthewholeeducator.buzzsprout.com/1936274/13103895-44-addressing-team-false-harmony-and-how-to-start-the-school-year-strong


#13: The Most Impactful Type
of Feedback

#30: How to advocate for your
time and money

#32: The 6 Coaching Focus
Areas to Address Different
Barriers to Growth

#50: The Unexpected Skill
Needed for a Growth Mindset

2:55 4:38

COACHING
CULTUREplaylist

#21: How Can We Normalize
Coaching?

#31: Being helpful can be harmful

#43: When you think you're
coaching, but you're actually not

#52: Beginning of Year Series:
Building a Growth Mindset Culture

https://coachingthewholeeducator.buzzsprout.com/1936274/11272073-13-the-most-impactful-type-of-feedback
https://coachingthewholeeducator.buzzsprout.com/1936274/12478628-30-how-to-advocate-for-your-time-and-money
https://coachingthewholeeducator.buzzsprout.com/1936274/12568785-32-the-6-coaching-focus-areas-to-address-different-barriers-to-growth
https://coachingthewholeeducator.buzzsprout.com/1936274/13358524-50-the-unexpected-skill-needed-for-a-growth-mindset
https://coachingthewholeeducator.buzzsprout.com/1936274/12012503-21-how-can-we-normalize-coaching
https://coachingthewholeeducator.buzzsprout.com/1936274/13065706-43-when-you-think-you-re-coaching-but-you-re-actually-not


#3: Teacher Engagement
vs Compliance

#18: Unique Ways to Build
Teacher Relationships

#26: Breaking Through
Resistance Series - Part 1

#27: Breaking Through
Resistance Series - Part 2

2:55 4:38

RESISTANCE TO
CHANGEplaylist

#28: Breaking Through
Resistance Series - Part 3

#29: Breaking Through
Resistance Series - Part 4

#40: Reducing Resistance with
Transformative Learning

https://coachingthewholeeducator.buzzsprout.com/1936274/10632930-3-teacher-engagement-vs-compliance
https://coachingthewholeeducator.buzzsprout.com/1936274/11753338-18-unique-ways-to-build-teacher-relationships
https://coachingthewholeeducator.buzzsprout.com/1936274/12267628-26-breaking-through-resistance-series-part-1
https://coachingthewholeeducator.buzzsprout.com/1936274/12378151-28-breaking-through-resistance-series-part-3
https://coachingthewholeeducator.buzzsprout.com/1936274/12433518-29-breaking-through-resistance-series-part-4


2:55 4:38

#5: Which of Your Teachers Are
Most Likely to Burnout?

#7: How Leaders Can Prevent
Burnout

#16: How Luis Torres Builds a
Culture of Coaching

#17: How Luis Torres Builds a
Culture of Coaching (Part 2)

TEACHER
RETENTION

playlist

#37: Understanding Human
Motivation

#43: When you think you're
coaching, but you're actually not

#49: Untold Secrets of Teacher Retention and
School Culture: The Art of Listening For What's
Not Being Said

#36: Toxic Positivity Damages Your
School Culture and Relationships

https://coachingthewholeeducator.buzzsprout.com/1936274/10983880-7-how-leaders-can-prevent-burnout
https://coachingthewholeeducator.buzzsprout.com/1936274/11553374-16-how-luis-torres-builds-a-culture-of-coaching
https://coachingthewholeeducator.buzzsprout.com/1936274/11686705-17-how-luis-torres-builds-a-culture-of-coaching-part-2
https://coachingthewholeeducator.buzzsprout.com/1936274/12759517-36-toxic-positivity-damages-your-school-culture-and-relationships
https://coachingthewholeeducator.buzzsprout.com/1936274/12801295-37-understanding-human-motivation
https://coachingthewholeeducator.buzzsprout.com/1936274/13065706-43-when-you-think-you-re-coaching-but-you-re-actually-not
https://coachingthewholeeducator.buzzsprout.com/1936274/10897684-5-which-of-your-teachers-are-most-likely-to-burnout


2:55 4:38

#7: How Leaders Can Prevent
Burnout

#19: Happiness isn't what you
think it is

#20: How to Manage Your Never
Ending To Do List

#35: Do You Experience Imposter
Syndrome?

WELL-BEING
playlist

#39: Where Feelings Belong in
Coaching

#42: Where Unproductive
Behaviors Come From: How to
Address Limiting Beliefs

#45: Being busy can reduce your
effectiveness

#53: Sustaining Your Energy
Throughout the School Year

https://coachingthewholeeducator.buzzsprout.com/1936274/10983880-7-how-leaders-can-prevent-burnout
https://coachingthewholeeducator.buzzsprout.com/1936274/11889420-19-happiness-isn-t-what-you-think-it-is
https://coachingthewholeeducator.buzzsprout.com/1936274/11960012-20-how-to-manage-your-never-ending-to-do-list
https://coachingthewholeeducator.buzzsprout.com/1936274/12702929-35-do-you-experience-imposter-syndrome
https://coachingthewholeeducator.buzzsprout.com/1936274/12896211-39-where-feelings-belong-in-coaching
https://coachingthewholeeducator.buzzsprout.com/1936274/13017308-42-where-unproductive-behaviors-come-from-how-to-address-limiting-beliefs
https://coachingthewholeeducator.buzzsprout.com/1936274/13146845-45-being-busy-can-reduce-your-effectiveness
https://coachingthewholeeducator.buzzsprout.com/1936274/13478508-53-sustaining-your-energy-throughout-the-school-year


2:55 4:38

#12: Launching a School Year
Where Teachers Thrive, Not
Just Survive
#38: The Most Important Skill
of a Coach

#44: Addressing team false
harmony and how to start the
school year strong

playlist

#52: Beginning of Year Series:
Building a Growth Mindset
Culture

#53: Sustaining Your Energy
Throughout the School Year

BEGINNING OF
YEAR

#54: How One District is
Retaining Early Career Educators

#55: New Teacher Support
Structures and Strategies

https://coachingthewholeeducator.buzzsprout.com/1936274/11221106-12-launching-a-school-year-where-teachers-thrive-not-just-survive
https://coachingthewholeeducator.buzzsprout.com/1936274/12847128-38-the-most-important-skill-of-a-coach
https://coachingthewholeeducator.buzzsprout.com/1936274/13103895-44-addressing-team-false-harmony-and-how-to-start-the-school-year-strong
https://coachingthewholeeducator.buzzsprout.com/1936274/13437211-52-beginning-of-year-series-building-a-growth-mindset-culture
https://coachingthewholeeducator.buzzsprout.com/1936274/13478508-53-sustaining-your-energy-throughout-the-school-year
https://coachingthewholeeducator.buzzsprout.com/1936274/13529035-54-how-one-district-is-retaining-early-career-educators


2:55 4:38

#20: How to Manage Your
Never Ending To Do List

#32: The 6 Coaching Focus
Areas to Address Different
Barriers to Growth

#42: Where Unproductive
Behaviors Come From: How to
Address Limiting Beliefs

#47: How to find time for
impactful conversations

COACHING
TOOLS playlist

#24: The 4 Types of Classroom
Observations

#34: Why You're Not Completing
Your Coaching Cycles

#43: When you think you're
coaching, but you're actually not

#51: "Noticing" and "Wondering:"
A Coaching Conversation Tool

#13: The Most Impactful Type
of Feedback

https://coachingthewholeeducator.buzzsprout.com/1936274/11960012-20-how-to-manage-your-never-ending-to-do-list
https://coachingthewholeeducator.buzzsprout.com/1936274/12568785-32-the-6-coaching-focus-areas-to-address-different-barriers-to-growth
https://coachingthewholeeducator.buzzsprout.com/1936274/13017308-42-where-unproductive-behaviors-come-from-how-to-address-limiting-beliefs
https://coachingthewholeeducator.buzzsprout.com/1936274/13228288-47-how-to-find-time-for-impactful-conversations
https://coachingthewholeeducator.buzzsprout.com/1936274/12660189-34-why-you-re-not-completing-your-coaching-cycles
https://coachingthewholeeducator.buzzsprout.com/1936274/13065706-43-when-you-think-you-re-coaching-but-you-re-actually-not
https://coachingthewholeeducator.buzzsprout.com/1936274/13398153-51-noticing-and-wondering-a-coaching-conversation-tool
https://coachingthewholeeducator.buzzsprout.com/1936274/11272073-13-the-most-impactful-type-of-feedback


2:55 4:38

#17: How Luis Torres Builds a
Culture of Coaching (Part 2)

#23: Are you a Humanistic
Leader?

#45: Being busy can reduce your
effectiveness

SCHOOL AND
DISTRICT LEADERS

playlist

#16: How Luis Torres Builds a
Culture of Coaching

#20: How to Manage Your Never
Ending To Do List

#24: The 4 Types of Classroom
Observations

#8: Building a Powerful Principal-
Coach Relationship (Part 1)

#9: Building a Powerful Principal-
Coach Relationship (Part 2)

#7: How Leaders Can Prevent
Burnout

#15: How Coaches Dramatically
Improve Your School's Grade

#44: Addressing team false
harmony and how to start the
school year strong

https://chttps/coachingthewholeeducator.buzzsprout.com/1936274/11363994-15-how-coaches-dramatically-improve-your-school-s-gradeoachingthewholeeducator.buzzsprout.com/1936274/11960012-20-how-to-manage-your-never-ending-to-do-list
https://coachingthewholeeducator.buzzsprout.com/1936274/11686705-17-how-luis-torres-builds-a-culture-of-coaching-part-2
https://coachingthewholeeducator.buzzsprout.com/1936274/12102987-23-are-you-a-humanistic-leader
https://coachingthewholeeducator.buzzsprout.com/1936274/13146845-45-being-busy-can-reduce-your-effectiveness
https://coachingthewholeeducator.buzzsprout.com/1936274/11553374-16-how-luis-torres-builds-a-culture-of-coaching
https://coachingthewholeeducator.buzzsprout.com/1936274/11960012-20-how-to-manage-your-never-ending-to-do-list
https://coachingthewholeeducator.buzzsprout.com/1936274/12197681-24-the-4-types-of-classroom-observations
https://coachingthewholeeducator.buzzsprout.com/1936274/11033875-8-building-a-powerful-principal-coach-relationship-part-1
https://coachingthewholeeducator.buzzsprout.com/1936274/11071148-9-building-a-powerful-principal-coach-relationship-part-2
https://coachingthewholeeducator.buzzsprout.com/1936274/10983880-7-how-leaders-can-prevent-burnout
https://coachingthewholeeducator.buzzsprout.com/1936274/13065706-43-when-you-think-you-re-coaching-but-you-re-actually-not


2:55 4:38

#3: Teacher Engagement vs
Compliance

#5: Which of Your Teachers Are
Most Likely to Burnout?

#7: How Leaders Can Prevent
Burnout

#13: The Most Impactful Type of
Feedback

ENGAGING TEACHERS
IN COACHINGplaylist

#14: What's Missing From Your
Coaching Cycles

#18: Unique Ways to Build Teacher
Relationships

#34: Why You're Not Completing
Your Coaching Cycles

#49: Untold Secrets of Teacher
Retention and School Culture: The
Art of Listening For What's Not
Being Said

https://coachingthewholeeducator.buzzsprout.com/1936274/10632930-3-teacher-engagement-vs-compliance
https://coachingthewholeeducator.buzzsprout.com/1936274/10897684-5-which-of-your-teachers-are-most-likely-to-burnout
https://coachingthewholeeducator.buzzsprout.com/1936274/10983880-7-how-leaders-can-prevent-burnout
https://coachingthewholeeducator.buzzsprout.com/1936274/11272073-13-the-most-impactful-type-of-feedback
https://coachingthewholeeducator.buzzsprout.com/1936274/11307665-14-what-s-missing-from-your-coaching-cycles
https://coachingthewholeeducator.buzzsprout.com/1936274/11753338-18-unique-ways-to-build-teacher-relationships
https://coachingthewholeeducator.buzzsprout.com/1936274/12660189-34-why-you-re-not-completing-your-coaching-cycles

